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the oacgnisation 1o be abde 1
SISO 1S WOLIN) el

Hawing served over 125 million
cusiomers, the onganisation s now
ower J per cent self-funded
through it business operations. To
ciati this has allowed STREAT 1o
wark with over 400 young people
and provide over 38,000 houwrs of
suppodt and waining. Cutlined
b i the crganisation’s moded,
and also some of the key things
they've leamnt in the last five years.

y |REAT s Recipe

STREAT wan their yourng peops o
thrive i all pans ol their Ives and
they help fhem achieve a stable
sell, stable job and a stablke home.

1. Staible salf — providing

stand-alone programs, of &S a
pathway of opporunitios.
These inchede:
= Taster
shoat hall day programs
INEoUCing Young peopl o
the world of hospatality.
» ‘Entree” —
ummww
experionce of o g STREAT
a iy bevlore committing o a

3. Siable home — STREAT works
o seue IS young people safe,
affrdable ard kong torm
accommndation through

with 2 wide: range

al Medboums housing seraces.

Road

The: overall mpact of these outoomes
5 3 young person's ability &0 pursue
ndegmarnchkeant Ihing and Do

self relant.

STREATs owm nﬂmlq.nhhe:u:l
quanBiae cvallEton hos

cormistently demonsiiated what the
extoimal reseach hos sk shown
thai ihe most valued owtcoms of
STREATs programs o young peopsle
& el social nchedon and sonso of
belonging.

Owe the bt e years STREAT has
learnt or confirmed the kollowing key
lessors:
s Provond and ntervene carly — the
eariier that you can work with 2
young person, the Esier changs:
can ooo and the stronger the
resuls will b
= Join up services — when working
with the most complsx young
s, there B 3 cmical nesd fof

jperson. In the words of one young
person, "STREAT bolioved in me
bealore | believed in mysell
= (Mfior a pathweay — originally
STREAT cndy offered a six month
Caertificate I prog bt cver
time has developed a sulte of
flexible programs 1o meet a young
pearson wherever they'ro at.
+ fe highly flexible — STREAT has
had o tadlor s vocational training
tubedqimedhmelnhh
than originally through a
s‘lzndal-:l TAFE. This s particulsty

heailth and dinug and aloohol

tssabes, oF who may have significant

learning difficulties. This fexdbiliy
may be soan in class sires,
teaching style or methods, how
Imowlodge & tested, the pace of
kearning, sdditional support thal s
ghven to partioular trainees, and
the integration of theomstical
imowlndge with practical skills
e within the cale
ETNTONIMENS.

» Workplace support sfhoulkd be
intensive — one of the
complexities of providing training
and work exgperienos within real
oporating businesses is the nead

o gt the rght Intensity of

a life skills class may be able o
smoothly operate with up o 12
youig people, STREAT has
conststently found that workgplaoe
trainireg and mentomng & most
effective one on one.

+ Integraie intemnally — STREAT has
sycoessfully bullt a seamless
organisation that provides
inlensive suppon whether 3 youlg
jperson 1s working with thaeir youth
worker of their basista. This hes
been adheved a number of ways
inchicing providing stong
professional development and
mrﬂ hospitality staff in

with young peopie,
jproviching a very rapid responsa
{phone and n person) svaikabie
from irained youth wordooers and
social workars within each of the
businesses, and regular case
managament maetings batwoen
the hospitality and youth teams.

= (Mfier & wide range of skiffs and
opporimitios — by operating a

jperson with the right supports
maonths kter might be comiortable
in a Est-paced "Front Of House'
eqwionment senving mndreds of
customens each day. STREATS
portfolio of businesses. also ensue
that young people get to engage
and lorm relsbonships with 3
Ibroad range of customer s, from
university students in the casual
ervironment of RMIT 1o the suited
corpoerate consulians in the
marbled foyer of Price Waterhouse

= Enswe ranslions are smooth —
tha ransition points. inio and out
of the program are critical. For
coample, without maintaning the
necassary kevels of support as a
YOUNG) Person ransiions ntn
their new job, 3 yousdg porson
can quickly lose the gairs they
hemve made at STREAT over six
months. in 20146 STREAT hes
been the STREATS

program with the Fonds

Mexican restaurant chain that

STREAT is that it creates a sense: of
Ihealorging bor Bs young people.
Recnaiting the right staff, and
partoutarly thoss n the konfine
hspitality nokes 15 critical

STREAT 1o expand fis programs and
work with 250 young peopls each

yeai. However, the organksation has
far bigoer dreames and has set iself




